
112th International Workshop on Telework, Lillehammer 2007

The State of eWork The State of eWork 
in Europe Todayin Europe Today

12th International Workshop on Telework12th International Workshop on Telework
2828--30 August 200730 August 2007
Lillehammer, Norway Lillehammer, Norway 

Karsten GareisKarsten Gareis

Project ManagerProject Manager
empirica, Bonn, Germanyempirica, Bonn, Germany



212th International Workshop on Telework, Lillehammer 2007

Telecommuting

Whatever happened to...Whatever happened to...

TeleworkeWorkNew Work

EnvironmentseCollaboration

???
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The Disappearance of Telework/eWorkThe Disappearance of Telework/eWork

• European Assembly on Telework
– Nine major conferences, discontinued after 2002

• Annual Status Reports by European Commission
– "Status Report on European Telework" till 1999
– “Status Report on eWork” 2000-2002
– “ Status Report on collaboration@work“ 2003-2006
– Discontinued in 2007

• Directorate Generale “Information Society”
– Unit on “New Work Environments” until 2006
– Dissolved at start of 2007

• FP6 and FP7: Telework all but absent
• European Employment Strategy
• eEurope 2002 (1999), eEurope2005 (2002), i2010 

(2005)
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Telework
R.I.P

The Disappearance of Telework???The Disappearance of Telework???
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What the numbers say...
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Source: Future Foundation (2005) “The Future of Teleworking -
Maximising the potential benefits of teleworking to 2020”

Regular homeworking teleworkers and
“FreE-Workers” (2005 estimates in %)
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Share of total employment teleworking from home with PC
(2005 data, in %)

Source: European Foundation 2007
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Place of work, shares of total employment 
(2005 data, EU27, in %)

Source: European Foundation 2007
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Companies offering remote access 
(2006 data, EU10)

Source: European eBusiness W@tch 2007
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Internet users performing work activities outside
the premises of their employer (2004)(in %)

Source: Eurostat 2004
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Broadband users using social networking applications
(2006)(in %)

Source: Ofcom 2007
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8 Observations
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åWork relocation to 
home environments?
ðvery little!
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OfficeOffice--based telebased tele--cooperation vs cooperation vs 
teleworktelework

Telework and Tele-cooperation (in %)
Base: Total employment
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çWorker-oriented 
flexibility?

ðyes, but very selectively!
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The logicThe logic

Demands on working
places/ employeesBusiness strategies

• profit maximisation
• product diversification
• shorter product 

development cycles
• international competition
• globalised production
• new marketing channels
• better service

performance pressure,
constant change

Change of social
values

Outcome dependent on:
§ Bargaining power of worker
§ Principal-agent relationship

Option for worker-oriented flexibility: home-based telework

higher individual
demands on job

satisfaction

• demand for better 
compatibility of job and 
family

• search for more self-
responsibility and

• independence at work
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Regular homeworking teleworkers by occupational group 
(UK, 2005, in %)
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é Regulated improvement 
of working conditions?
ðhardly relevant
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EU level regulationEU level regulation

• European Framework Agreement on Telework, 
– Signed by European social partners in 2002 
– Non-binding list of recommendations about how telework 

should be organised at the enterprise level
• Little interest in most EU member states.
• Was due for review in 2006

– “outcomes of which will determine whether the 
Commission will see the need for further action, i.e. issue 
a directive on regulation of eWork”

– Nothing happened.
• Formalised telework arrangements of little 

importance
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èTaylorism is dead?
ðNo!!!
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• Frederick W. Taylor
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• Picture of Frederick W. (?) Taylor

Source: IAT, Bosch 2002

Types of work organisation in Germany, 1993-1998
(% of total employment)

Participative work 
organisation

Post-Taylorist 
work organisation

Taylorist work 
organisation

1993         1998 1993        1998

1993        1998
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Call Centre work as NeoCall Centre work as Neo--Taylorist WorkTaylorist Work
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Call Centre developmentsCall Centre developments

• ExampleUK
• Call centre employment has grown by 250% 

since 1995
• 1 million by  end of 2007 
• Source: Department of Trade and Industry 

2007
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êLess control?
ðNo! Key importance in 

times of volatility
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ëDiminishing boundaries 
between work and life?

ðIndeed!
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... but not (often) as expected... but not (often) as expected
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The biggest boundaryThe biggest boundary--eaterseaters
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íTelework substituting 
for transport? 

ðOnly when looking at it 
in isolation
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Conclusion of evidence so farConclusion of evidence so far

• Patricia L. Mokhtarian (University of California, 
Davis)

• Home-based telework has net beneficial impact on 
travel (slight reduction in aggregate). Residential 
relocation seems to be not an issue.

• BUT, when turning to the impact of ICT on work 
more broadly, the impacts on travel are 
unequivocally to generate more.

• ICT is used complimentarily to physical transport.
• Rebound effect: More virtual communication leads 

to more physical meetings.
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Source: Eurostat 2006

Passenger journeys by mode of transport, in billion pkm
(EU25, 1995-2003)
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Source: Eurostat (2007) ‘Panorama of Transport’, Luxembourg. Office 
for Official Publications of the European Communities, p. 5 .

Change in passenger transport (pkm) 1995-2004 (EU25)
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ì Technology not an 
issue anymore?
ðNot so sure!
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Collaboration support hype cycle (Gartner)
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TeleTele--PresencePresence

Source: Tandberg Source: Cisco
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What role for research?
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The role of researchThe role of research

• More focus needed!
• Home-based telework as incentive for 

knowledge-workers well established
– Work/life balance
– Control vs. self-responsibility

• Virtual collaboration techniques and practices 
not sufficient
– Join different research strands

• Re-focus on tele-commuting?
– Response to challenge of climate change
– What kind of incentives and regulation needed?

• Re-focus on outcomes rather than tools
– Pro-active work organisation
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Thank you for your attention!Thank you for your attention!

Contact:

www.empirica.com

karsten.gareis@empirica.com

http://www.empirica.com
mailto:karsten.gareis@empirica.com

