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Whatever happened to...
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The Disappearance of Telework/eWork

« European Assembly on Telework
— Nine major conferences, discontinued after 2002

 Annual Status Reports by European Commission
— "Status Report on European Telework" till 1999
— “Status Report on eWork” 2000-2002
— “ Status Report on collaboration@work® 2003-2006
— Discontinued in 2007
 Directorate Generale “Information Society”
— Unit on “New Work Environments” until 2006
— Dissolved at start of 2007
« FP6 and FP7: Telework all but absent
« European Employment Strategy

 eEurope 2002 (1999), eEurope2005 (2002), 12010
(2005)
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The Disappearance of Telework???
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What the numbers say...
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Regular homeworking teleworkers and
“FreE-Workers” (2005 estimates in %)
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Source: Future Foundation (2005) “The Future of Teleworking -
Maximising the potential benefits of teleworking to 2020”
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Share of total employment teleworking from home with PC
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Place of work, shares of total employment
(2005 data, EU27, in %)
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Companies offering remote access
(2006 data, EU10)

) Companies Share of
Companies _ Remote access
with internet with e_mp:_lcyees to company
breoadband with internet
access - N network
internet access access
A ) % of % of % of % of % of % of % of % of
Weighting scheme:
empl. firms ermpl. firms empl. firms empl. firms
Total (EU-10) 95 23 76 &9 n.a. 43 35 186
By firm size
Micro (1-5 empl.) 89 52 n.a. a2 12
Small {10-49 empl.) 98 78 n.a. 29 22
Medium (50-249 empl.) 99 83 n.a. 33 43
Large (250+ empl.) 99 84 n.a. 44 &0
By sector
Food & beverages 95 84 72 G4 n.a. 25 a5 14
Footwear =) 89 Fits) G2 n.a. 28 17 10
Pulp & paper o9 94 a0 %] n.a. 40 a6 21
ICT manufacturing 100 99 84 79 n.a. 74 &9 35
Consumer electronics o8 a7 ar 74 n.a. a0 a1 22
Shipbuilding & repair 100 100 87 86 n.a. 30 41 27
Construction o5 a0 72 G4 n.a. 47 25 13
Tourism o3 a0 72 %] n.a. a3 a8 13
Telecommunication 100 99 a8 85 n.a. 90 74 46
Hospital activities 100 ] 85 T8 n.a. 41 a9 4
sase oo Tome | et | o
M (for total, EU-10) 7237 7237 5900
Questionnaire reference Al A3 AZ

* Read: "In the companies surveyed, on average, 43% of employees have access 0 the internet at their

workplace.

Source: European eBusiness W@tch 2007




Internet users performing work activities outside
the premises of their employer (2004)(in %)
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Broadband users using social networking applications
(2006)(in %)

Have you ever used the following types of websites?

% of adults with broadband at home

78 a0
80 72 W UK
58 FRA
60 50
346 4745 49 W GER
A0
40 3636 3533 333400 3734 37 36 ITA
20 2325 24 W USA
20 1 1616 1817 1PN
I I I lCHN
0
Sites whera you can  Sites where you mest Sites where you can Sites where you can Sites where you can
chat with people you  and chat to new people discuss your hobbies or discuss personal issues ] discuss work related
know or contact people interests online online topics online

you have lost touch with

Source: Ofcom research, fieldwork by Synovate in October 2006

Source: Ofcom 2007



8 Observations
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a Work relocation to
home environments?

overy little!
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Office-based tele-cooperation vs
telework

Telework and Tele-cooperation (in %)
Base: Total employment
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C Worker-oriented
flexibility?
oyes, but very selectively!
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The logic

Demands on working
Business strategies places/ employees Change of social
values

» profit maximisation
» product diversification

» shorter product
development cycles

* international competition
» globalised production

* new marketing channels
better service

* demand for better
compatibility of job and
family

» search for more self-
responsibility and

* independence at work

higher individual
demands on job
satisfaction

performance pressure,
constant change

Outcome dependent on:
§ Bargaining power of worker

8 Principal-agent relationship

I . . cy s

 Option for worker-oriented flexibility: home-based telework
i

12th International Workshop on Telework, Lillehammer 2007



Regular homeworking teleworkers by occupational group
(UK, 2005, in %)
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€& Regulated improvement
of working conditions?

oOhardly relevant
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EU level regulation

European Framework Agreement on Telework,
— Signed by European social partners in 2002

— Non-binding list of recommendations about how telework
should be organised at the enterprise level

e Little interest in most EU member states.

e Was due for review in 2006

— “outcomes of which will determine whether the
Commission will see the need for further action, i.e. issue
a directive on regulation of eWork”

— Nothing happened.

« Formalised telework arrangements of little
Importance
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eTaylorism is dead?
ONo!!!
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 Frederick W. Taylor
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Types of work organisation in Germany, 1993-1998
(% of total employment)

1993 1998 1993 1998
1993 1998
22,7
Taylorist work Participative work Post-Taylorist
organisation organisation work organisation

111993 11998 Source: IAT, Bosch 2002




Call Centre work as Neo-Taylorist Work
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Call Centre developments

« ExampleUK

o Call centre employment has grown by 250%
since 1995

e 1 million by end of 2007

 Source: Department of Trade and Industry
2007
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éless control?

ONo! Key importance in
times of volatility
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&Diminishing boundaries
between work and life?

Alndeed!
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... but not (often) as expected

e e e e e
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The biggest boundary-eaters
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1 Telework substituting
for transport?

oOOnly when looking at it
In 1solation
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Conclusion of evidence so far

« Patricia L. Mokhtarian (University of California,
Davis)

« Home-based telework has net beneficial impact on
travel (slight reduction in aggregate). Residential
relocation seems to be not an issue.

« BUT, when turning to the impact of ICT on work
more broadly, the impacts on travel are
unequivocally to generate more.

 |ICTis used complimentarily to physical transport.

e Rebound effect: More virtual communication leads
to more physical meetings.
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Passenger journeys by mode of transport, in billion pkm
(EU25, 1995-2003)
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Source: Eurostat 2006



Change in passenger transport (pkm) 1995-2004 (EU25)
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Source: Eurostat (2007) ‘Panorama of Transport’, Luxembourg. Office
for Official Publications of the European Communities, p. 5.



1 Technology not an
ISSue anymore?

ONot so sure!
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Collaboration support hype cycle (Gartner)

Open-Source Team Collaboration
Shared Collaboration Services

Smart Enterprise Suite
WWikis

Relationship Mining and
Connection Brokering —,

visibility
Enterprise IM
Maobile Collaboration

) Corporate Blogging

Collahoration Integration
Frameworks

o~ Deskiop Video
() Unified Communications

Integrated Collahoration
IM Hygiene

Contextual

Collaboration Hosted Video and Audio

Conferencing Services

Telepresence @ ) Collahorative Commerce

C— User-Extensibla

Calendars

: ; d
; Collaboration _ Presence Virtual an :
FPervasive Presence @~ & Shared Work Spaces \Workplace ~ SCheduling
Applications O Videoconferencing

Audioconferencing
Streaming
Yideo . ;
Welh Conferencing
Unified Messaging
Collaboration Portlets

Metworked Collective
Intelligence

) Ubiquitous Collaboration Classroom

dvant:ed Fresence Integration

As of July 2005
Peak of
Trough of : Plateau of
2 Inflated Fos Slope of Enlightenment o
Technology Trigger Expectations Disillusionment Productivity
F | ol
maturity
Plateau will be reached in:
obsolete

O less than 2 years © 2 to 5 years ® 5 to 10 years A more than 10 years ® before plateau



Tele-Presence

Source: Tandberg
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What role for research?
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The role of research

e More focus needed!

e Home-based telework as incentive for
knowledge-workers well established

— Workl/life balance
— Control vs. self-responsibility

* Virtual collaboration techniques and practices
not sufficient
— Join different research strands

 Re-focus on tele-commuting?

— Response to challenge of climate change
— What kind of incentives and regulation needed?

e Re-focus on outcomes rather than tools
— Pro-active work organisation
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Thank you for your attention!

Contact:
karsten.gareis@empirica.com

@
emplrfca
®

www.empirica.com
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